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Al as a tool for physicians in clinical practice is one thing. Al as a replacement is quite
another. Yet some healthcare executives such as NYC Health + Hospitals CEO
Mitchell Katz, who recently stated that “we could replace a great deal of radiologists
with Al at this moment, if we are ready to do the regulatory challenge”, see
replacement as the cure.

Over half of U.S. states impose caps on medical malpractice damages. Those caps
exist because, without them, the system doesn’t work, physicians can’t get insurance,
risk can’'t be pooled, and the profession can’t function.

Now ask yourself a straightforward question: Do you believe any legislature is going to
extend liability caps to an Al system? Do you believe any jury is going to feel the same
sympathy for an algorithm that it might for a physician who made a judgment call under
pressure?

The answer, almost certainly, is no.

When a physician makes a pattern of serious errors, there’s a corrective pathway.
Peer review. Credentialing action. Reporting to the National Practitioner Data Bank.
Loss of licensure. The system removes that individual while the rest of the profession
continues functioning. The risk is isolated.

An Al system isn’t an individual. It is one platform deployed across many patients,
across many sites. When it fails, it doesn’t fail as Dr. Smith at Memorial Hospital. It fails
everywhere at once. And the only honest equivalent of losing your license is pulling the
system entirely.
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Physicians are allowed to be imperfect. Products are held to a different standard. The
result, for institutions deploying Al in a clinical context, and, potentially, for the
executives making that decision, is unlimited liability, concentrated rather than
distributed.

This is the accountability gap that the current enthusiasm for Al in medical
practice, notably in radiology, is attempting to step over. But in reality, that gap is
more like a chasm, and someone’s going to fall into it.

You've been sued another 317 times! But since weno ¥
longer need a medical staff office, we've moved 23 defense
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Your Weekly Dose of Schadenfreude: Operation Gold Rush

If this story made you think twice about
compliance, don't wait for the next headline
to find you.

Contact me to discuss protecting your reputation, your
license, and your future.
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Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your
group's continued success.

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy
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When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @



http://www.weisspc.com
https://www.facebook.com/weisspclaw
https://www.youtube.com/@weisspc
https://www.linkedin.com/in/markfweiss
https://x.com/weisspclaw
http://www.weisspc.com/publications

	Blank Page
	Blank Page
	Blank Page



