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Off to Prison. An Update on How to AImost Make Half a Billion Dollars:
The Arizona Wound Graft Fraud

Now that they’ve been sentenced to prison, | can reveal the fate of the
healthcare power couple, Alexandra Gehrke and her husband, Jeffrey King,
whose wound care graft graft put close to $615,000,000 in their pockets,
albeit temporarily.

Originally the subject of my February 2025 post, Gehrke ran two companies
—Apex Medical LLC and Viking Medical Consultants LLC—that recruited
“sales representatives” to locate elderly patients with any kind of wound. The
goal? Order expensive amniotic wound grafts, whether or not they were
necessary, from a specific, kickback-paying distributor.

Gehrke dictated that all grafts had to be 4x6 cm or larger because Medicare
and other payors reimburse based on wound graft size, and maximizing
billable centimeters meant maximizing illegal profits.

Gehrke referred the patients to a company co-owned by her husband, King,
which contracted with nurse practitioners. Gehrke and King directed the
nurse practitioners to suspend their own medical judgment and apply all
grafts ordered by the sales representatives, even when medically
unreasonable and unnecessary. Healed wound? Graft it anyway. Infected
wound? Throw a graft on top. Wound not responding? Keep slapping grafts
on.
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Gehrke pocketed over $279 million in kickbacks from the graft distributor and
spread tens of millions of dollars in illegal kickbacks to her “sales team” to keep
the scheme rolling.

Following their guilty plea, Gehrke was sentenced to 15.5 years in prison and
her husband, King, to 14 years.

As additional punishment, Gehrke was ordered to pay $614,945,420 in
restitution and to forfeit $279,912,916 in fraudulent proceeds, and King was
ordered to pay $605,690,110 in restitution and to forfeit $130,813,658 in
fraudulent proceeds.

And, as if that weren’t enough, in a companion civil case,Gehrke and the
wound graft marketing company she owned, Apex Medical LLC, agreed to pay
$279,912,916, and King agreed to pay $30 million related to their respective
civil liability under the False Claims Act.

To satisfy your schadenfreude, that totals more than $1.94 billion.

To amplify your anger, the response of the federal government, CMS in
particular, to the spate of wound care fraud that ensued over the last decade,
was that, beginning in January, graft material will be removed from treatment
as a higher priced biological, reimbursed by Medicare at many thousands of
dollars, into a single blended rate of less than $130.

And, to keep yourself out of trouble, whether or not you can tell the difference
between a wound graft and a walker, the general lessons of Gehrke and King'’s
fraud and downfall are applicable.

1.Seems simple, but kickbacks are illegal. It's a simple rule, but one that
fraudsters keep forgetting. Seemingly “innocent” physicians and other
practitioners often get swept up in the scam by not questioning why someone
other than the payor is paying them or giving them something of value.

2.Just because a medical procedure is billable doesn’t mean it’s ethical—
or legal. When wound care starts looking like a Wall Street hedge fund
strategy, something’s off. But it doesn’t have to be wound care, and it doesn’t
have to be you who'’s doing it. For example, many a physician has been caught
up in a scam run by his or her employees within the practice. The money didn’t
hit your pocket, but the claims went out under your name. Facility-based
practitioners aren’t exempt. For example, anesthesiologists have become
embroiled in fraudulent billing scams as a result of medically unnecessary
cases being performed by scamster surgeons at ASCs. In other cases, the
cases were never actually performed, but they were billed, including under the
anesthesiologist’'s name.

3.The government is watching. With health care fraud investigations ramping
up, the feds are cracking down. If you think you can sneak $1.2 billion past
Medicare, think again.




4 Employees will talk. These scams often unravel because someone on
the inside decides they’d rather be a whistleblower than an accomplice.
5.Medicare might be a retirement plan, but Medicare fraud isn’t.
Shortcuts to healthcare wealth can lead straight to a jail cell. Compliance
isn’t optional, and the government always gets the last word.
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https://www.youtube.com/watch?v=ezMCnUAUzcc

Your Weekly Dose of Schadenfreude: Pink Slipped

If this story made you think twice about
compliance, don’t wait for the next headline
to find you.

Contact me to discuss protecting your reputation, your
license, and your future.


https://www.youtube.com/watch?v=Vpx3D9GOWOU
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Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your

group's continued success.

Why You Must Plan Your Medical
Practice’s Survival

The Impending

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

The Medical Group
Governance Matrix™

BY MARK F. WEISS

AUTHOR OF

THE SUCCESS PRESCRIPTION

THE IMPENDING DEATH OF HOSPITALS

HOSPITAL-BASED MEDICAL GROUP MERGERS, ACQUISITIONS & ALTERNATIVES
SUCCESS OR FAILUREZ STRATEGIC TOOLS FOR MEDICAL GROUP LEADERS
DIRECTIONS: CLARITY FOR MEDICAL GROUP LEADERS

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy
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When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @
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