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There are a lot of people running around out there trying to fix healthcare.

Few doubt that things need fixing. But many, from DIYer docs to industry leaders, suffer 
from being inside an echo chamber.

For example, most healthcare industry leaders know a lot about the way that other 
healthcare deals, or other ASCs, or other medical groups, and so on, are organized. But 
what do they know about deals, and ways of doing business, in other spheres?

That’s a shame, because there are many valuable lessons from other industries that can 
be borrowed for great benefit.

That sort of borrowing is one of the things that I’ve drawn on over a career that started 
with working in stores, restaurants, and factories, and in being an industrial salesman, 
doing real estate deals, and so on, plus the probably 100 industries that I’ve been 
involved in as a lawyer.

But, even if you haven’t done any of that, there are some tools you can use to imagine 
different ways of structuring and operating your business, whether your business is an 
anesthesia group, a hospital, or a, well, whatever.

Much of what I’m going to mention is inspired by a book by Mark Fox called Da Vinci and 
the 40 Answers. In the book, Fox interprets concepts developed in the former Soviet 
Union by Genrich Altshuller. At one point in his career, Altshuller was an employee in the 
Soviet equivalent of the patent office. He realized over the course of assessing patent 
applications that ideas could be put into a number of categories. Fox identified 40. I’m not 
sure if Altshuller identified 40 or 36 or 62; it doesn’t make any difference.
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Altshuller’s thinking is known by its Russian language acronym, TRIZ, for, in English, the 
“Theory of Inventive Problem Solving”. The notion is that there are models or basic 
formulae to follow to guide your thinking in inventing or in making improvements.

For example, one model is “taking out”, pulling an element out from the whole. Someone 
might see it as selling pizza slices, not whole pizzas. Think about it in the context of 
healthcare: An ambulatory surgery center is simply the O.R. cut out of a hospital. A free-
standing emergency room is a similar example. It’s the ER cut out of a hospital and then 
made into a free-standing entity.

Or, it’s something (management services) that’s been removed in “slice” fashion from 
the entire “pie”, by a medical group that builds its own management team, and then 
subsequently expands that team’s function by selling its “MSO” services to other 
customers.

Self-service is another model. At fast food or fast casual restaurants, this is you, the 
customer as waiter and, sometimes as busser. In fact, at a popular taco place I stopped 
at over the weekend, a large sign reminds customers that they need to clean up after 
themselves because “this isn’t your mom’s house.” In healthcare, self-service comes into 
play in many ways, from at-home DNA testing to direct order clinical laboratory services, 
just to name two.

Think about how other structures, other concepts can be used as models for your 
current business or for a new business, whether they come from other industries or from 
thinking guided by tools such as TRIZ.

What’s in a franchise model, but isn’t actually franchising, that might be applied to 
medical groups? What referral structures are used in the travel business that might grow 
your facility? How can what a charity accomplishes with a zero dollar budget be applied 
to acquiring a competitor?

Stuck? Let’s talk.

https://www.youtube.com/watch?v=Xcw9s5-0F3M
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If this story made you think twice about

compliance, don’t wait for the next headline

to find you.

Contact me to discuss protecting your reputation, your

license, and your future.

Your Weekly Dose of Schadenfreude: Fraud on 
Physicians in the ASC Setting

https://www.youtube.com/watch?v=YfdFu1qqTQw
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Your favorites, updated. 

Hospitals gorged on 
“aligned” physicians. 
Now it’s evident that 
integrated care delivers 
neither better care nor 
lower costs. And now, 
technology is mooting 
many of the reasons for a 
hospital’s existence. How 
can your practice survive 
in the post-hospital 
world?

Two of our most popular publications are back with current 
statistics and the same urgent message: You must plan for your 

group's continued success.

An inadequate 
governance structure 
can cripple your 
medical group’s ability 
to make effective 
decisions. Are steering 
your group toward 
disaster? The Medical 
Group Governance 
Matrix introduces a 
simple four-quadrant 
diagnostic tool to help 
you find out.  

Get your copyGet your copy
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When you're ready, here are 4 ways I can help you

and your business:

Download one of our books.

Our books provide you with a framework 
for thinking about your success. Browse 
our selection and take control of your 
future today.

Be a guest speaker on our podcast.

Passionate about sharing personal and 
professional achievements and lessons 
learned? Email me to participate in the 
conversation.

Book me to speak to your group or 
organization. 

I've presented to various medical 
groups,  organizations, universities, and 
privately consulted on many topics that 
today's healthcare professionals are 
facing. Let's discuss a tailored 
presentation to fit your group.

Engage me to represent you.

If you're interested in enhancing your 
profitability and effectively managing 
your risk, email me to discuss how we 
can work together to achieve your goals.

Join the conversation

Visit our website  
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