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| want to pick up on a subject that | broached in my earlier post, Why You Must
Understand that the Law is Not Necessarily Your Reality, the subject being “the law”, and
the specific point being that | challenge you to change your perception of how you can
use it.

Let’s start by touching on the definition of “the law”, as a system of rules, principles, and
standards established by a governing authority to regulate behavior within a society.

Some laws derive from morality (murder is illegal) and others are purely the result of
politicking and protectionism (you need a license to braid hair). You might not like the
latter sort (or, | fear, the former), but that’s how it is.

That being the case, most people and many business entities, even large ones, have a
limited view of the way the law can be used.

At the lowest level of realization, they see the law as something to be used against them,
for example, because most of the audience consists of medical group and facility
leaders, being prosecuted under the federal Anti-Kickback Statute.

For those slightly more realized, they know that the law can be understood, meaning that
they obtain counsel in planning relationships and transactions, and to document their
obligations and rights. Related to this, of course, is using counsel to enforce rights.

But that’s generally the horizon in terms of their view of dealing with, and being dealt with
by, the law. And, I'm certainly not saying that that's wasted, in fact, it's necessary, both in
terms of defending oneself and in terms of steering clear of legal land mines and in
obtaining the deal that you bargain for.
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But over that horizon, a far bit more obscure, is an entirely different realm of “the law” in
which, as opposed to the notion of it being applied to limit or constrain action, the
concept, what | call Generative Law™, is to affirmatively find the folds, the gaps, the
hidden places, in the law, between the laws, and beyond the laws, and to engineer
arrangements and deals within those narrow spaces.

This is far more complicated and far, far, more expensive. But if you look around you,
there is ample evidence that this strategy can lead to significant returns.

Think for example, of the birth of Uber in terms of leveraging the folds of taxi regulation.
Of course, there are significant risks of uncertainty in employing the law as a generative
tool, that is, in using Generative Law™ to generate business models and deal
structures, not merely to analyze them or apply them in a pedestrian manner. And, there
are no guarantees. But my assumption is that you’re an adult.

Reach out if and when you're ready.
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Your Weekly Dose of Schadenfreude: $10.6 Billion -
Does Crime Pay?

If this story made you think twice about
compliance, don't wait for the next headline

to find you.

Contact me to discuss protecting your reputation, your
license, and your future.
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Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your

group's continued success.

Why You Must Plan Your Medical
Practice’s Survival

The Impending

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

The Medical Group
Governance Matrix™

BY MARK F. WEISS

AUTHOR OF

THE SUCCESS PRESCRIPTION

THE IMPENDING DEATH OF HOSPITALS

HOSPITAL-BASED MEDICAL GROUP MERGERS, ACQUISITIONS & ALTERNATIVES
SUCCESS OR FAILUREZ STRATEGIC TOOLS FOR MEDICAL GROUP LEADERS
DIRECTIONS: CLARITY FOR MEDICAL GROUP LEADERS

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy
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When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @
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