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Medical groups don’t usually collapse because their revenue dropped 3% last quarter. 
They collapse because someone, usually someone important, disappears, and no one 
bothered to think about what happens next.

Call it magical thinking, call it hubris, call it garden-variety procrastination. Whatever you 
call it, it’s remarkable how many medical groups operate on the assumption that their 
leaders are immortal, infallible, and, in some cases,  incapable of being recruited away 
by someone who promises them fewer headaches and a bit more time off.

Here’s a newsflash: Leaders leave. They burn out. They get sick. They die. Sometimes 
they’re asked to leave. Sometimes they leave you right when the group needs them 
most. And sometimes they stick around far longer than they should, which is a different 
kind of succession problem but a succession problem, nonetheless.

Yet many groups have no real plan for what happens when the person with the keys to 
the kingdom suddenly isn’t there to open the door. Instead, they trust that the team will 
figure it out. The same team that can’t agree on where to have the holiday party is 
supposed to execute emergency governance transitions? Good luck with that.

A legitimate succession plan isn’t a warm-fuzzy exercise. It’s a blunt recognition that your 
group is one bad day away from a leadership vacuum. And if you’re with a very large 
group and think that it’s immune, you’re missing the point: the larger the organization, 
the bigger the crater when a leader disappears.

http://www.weisspc.com


A real plan answers actual questions:

• Who takes over tonight if the group’s president or its CEO has a stroke this afternoon?

• Who has signing authority tomorrow when payroll must be approved?

• Who communicates with hospital partners, key business contacts and advisors, and 
so on, so they don’t panic and assume you’ve imploded?

• Who has been trained, not merely anointed, to lead?

• And the big one: How do we prevent internecine warfare during the leadership gap?

And yes, this must all be in writing. Not in a partner's memory, not “in the bylaws 
somewhere,” not “I think we talked about that once.” Ink on paper. Or digital ink in a 
PDF. Preferably something someone can find faster than the group can schedule a 
meeting.

The irony is that leadership succession is far easier to plan for than to survive without. 
You can either choose the transition or have the transition choose you. One is 
manageable. The other is far more difficult.

Because at the end of the day, if your medical group can’t function when one person is 
gone, you don’t have a leadership structure. You have a single point of failure dressed 
up as an organization. And single points of failure? They always fail. Usually when 
you’re least prepared.

https://www.youtube.com/watch?v=Io0ran-MgUw


If this story made you think twice about

compliance, don’t wait for the next headline

to find you.

Contact me to discuss protecting your reputation, your

license, and your future.

Your Weekly Dose of Schadenfreude: The Four 
Legs of Fraud

https://www.youtube.com/watch?v=PElXJvYQRgc
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Your favorites, updated. 

Hospitals gorged on 
“aligned” physicians. 
Now it’s evident that 
integrated care delivers 
neither better care nor 
lower costs. And now, 
technology is mooting 
many of the reasons for a 
hospital’s existence. How 
can your practice survive 
in the post-hospital 
world?

Two of our most popular publications are back with current 
statistics and the same urgent message: You must plan for your 

group's continued success.

An inadequate 
governance structure 
can cripple your 
medical group’s ability 
to make effective 
decisions. Are steering 
your group toward 
disaster? The Medical 
Group Governance 
Matrix introduces a 
simple four-quadrant 
diagnostic tool to help 
you find out.  

Get your copyGet your copy
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When you're ready, here are 4 ways I can help you

and your business:

Download one of our books.

Our books provide you with a framework 
for thinking about your success. Browse 
our selection and take control of your 
future today.

Be a guest speaker on our podcast.

Passionate about sharing personal and 
professional achievements and lessons 
learned? Email me to participate in the 
conversation.

Book me to speak to your group or 
organization. 

I've presented to various medical 
groups,  organizations, universities, and 
privately consulted on many topics that 
today's healthcare professionals are 
facing. Let's discuss a tailored 
presentation to fit your group.

Engage me to represent you.

If you're interested in enhancing your 
profitability and effectively managing 
your risk, email me to discuss how we 
can work together to achieve your goals.

Join the conversation

Visit our website  
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