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Ramesses lll, the second Pharaoh of ancient Egypt’s Twentieth Dynasty, ruled for 32
years, repelling invasions, securing the borders, and preserving the empire at a time
when others were crumbling. And yet, the mighty ruler didn’t fall in battle. He fell at
home.

Queen Tiye wanted her son, Pentawer, to be next on the throne, not Ramesses’
chosen successor, the son of another of his wives. The solution? The so-called
Harem Conspiracy, which ended with Ramesses’s throat slit to the bone.

If that’'s what can happen at home, don’t exclude a less dramatic, although less
bloody, end to an agreement between a physician group and a hospital.

Hospitals love to tell physician groups that they’re “partners.” Sometimes, they
whisper, or even shout, the language of “family.”

But strip away the slogans and it’s all transaction. Love has nothing to do with it.
Note that I'm not telling you that attempting to develop a strong relationship with a
facility is a mistake. You want to encourage hospitals, and other facilities, to bond to
you. I've been writing and speaking at length about the strategies and tactics to

accomplish this for years.

But don’t fall victim to the same strategy in reverse.



http://www.weisspc.com
https://blog.weisspc.com/ftc-noncompete-enforcement-healthcare/

Trouble begins when physician groups buy into the myth and start believing that the
relationship is permanent, or that loyalty is part of the bargain. Then the hospital
decides to test the market, or a competing group whispers sweeter promises, or
corporate management decides stipends are too high.

And, suddenly, you're Rameses Il in scrubs, cast aside.

Survival requires diversification. A single facility, a single exclusive contract, a
single referral stream; none of these is a business strategy. They’re vulnerabilities.

If Egypt’s last great pharaoh could be undone by his own household, your group
can be undone by a boardroom vote.

Build wide. Build deep. And remember that “contractual” is not one of the five
languages of love.

SORRY, WE'VE DECIDED
TO TERMINATE YOUR
CONTRACT

‘ ’!



https://youtu.be/R4hQ0WN7Txc

Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your

group's continued success.

Why You Must Plan Your Medical
Practice’s Survival

The Impending

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

The Medical Group
Governance Matrix™

BY MARK F. WEISS

AUTHOR OF

THE SUCCESS PRESCRIPTION

THE IMPENDING DEATH OF HOSPITALS

HOSPITAL-BASED MEDICAL GROUP MERGERS, ACQUISITIONS & ALTERNATIVES
SUCCESS OR FAILUREZ STRATEGIC TOOLS FOR MEDICAL GROUP LEADERS
DIRECTIONS: CLARITY FOR MEDICAL GROUP LEADERS

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy
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When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @
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