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What if the prevailing healthcare business model, at least as impacts physicians and
medical groups, is upside down?

George Box, the British statistician, said that “all models are wrong, but some are
useful.”

I’d go one step further. Some models were once useful, but no longer are.

How’s the “reliant on Medicare”, or even the “reliant on commercial payors”, model
working out for you? They’re choking what they’ll pay you, whether via rate
reductions, payment delays, and flat out denials. Yet, your staffing, equipment,
supply, and leasehold expenses keep going up.

Of course, the healthcare chattering class is largely focused on the relatively
insignificant extension of your business half-life.

Note that I'm not saying that, for example, a hospital-based medical group shouldn’t
press the facility for financial support to fill the delta. I'm saying that at some point
the delta might become too large, the hospital, like many, might go bankrupt, and
your usefulness might end.

It's trite to say that these efforts are like rearranging the deck chairs on the Titanic,
but the reason the analogy has become trite is that it’s true.
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Temporary fixes for the benefit of a participant in the model don’t do anything to fix
the decay, the increasing uselessness, of the model itself. This is true whether
we’re talking about hospital-based practices dependent upon hospital contracts
with hospital financial support with hospital-controlled patients, or whether we’re
talking about physicians who thought that there was safety in hospital employment
who’ve now been whacked up against the side of their heads by reality.

Many of our clients have focused on different models. For example, orthopedic
surgeons who fell for the fallacy of large-group employment were extricated and
enabled to start their own systems of practice locations and facilities. Others left the
hospital setting to establish their own practices, some of which operate completely
outside of Medicare and even of commercial coverage.

On the hospital-based side, many of the chatterati focus on the shortage of
anesthesia coverage at ambulatory surgery centers. But query how short
anesthesia coverage would be if anesthesiologists followed our model in which they
are the majority owners of the facility?

If you resonate with these concepts and want to learn more, let me know.
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Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your

group's continued success.

Why You Must Plan Your Medical
Practice’s Survival

The Impending

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

The Medical Group
Governance Matrix™

BY MARK F. WEISS

AUTHOR OF

THE SUCCESS PRESCRIPTION

THE IMPENDING DEATH OF HOSPITALS

HOSPITAL-BASED MEDICAL GROUP MERGERS, ACQUISITIONS & ALTERNATIVES
SUCCESS OR FAILUREZ STRATEGIC TOOLS FOR MEDICAL GROUP LEADERS
DIRECTIONS: CLARITY FOR MEDICAL GROUP LEADERS

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy
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When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @



http://www.weisspc.com
https://www.facebook.com/weisspclaw
https://www.youtube.com/@weisspc
https://www.linkedin.com/in/markfweiss
https://x.com/weisspclaw
http://www.weisspc.com/publications

	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



