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Whether or not you practice within a jurisdiction that already prohibits 
covenants not to compete, and no matter what your thoughts are on 
their propriety, medical groups have a valid interest in, and its leaders a 
fiduciary duty to protect, the continued viability of the group’s business, 
including its business relationships.

In the past, many groups relied solely on covenants not to compete to 
protect against competition. But protecting one’s business interests isn’t 
limited to action on a single plane. Your business exists and interfaces 
on multiple planes and, therefore, the far smarter approach is to explore 
and adopt protection on each.

You can visualize this as a porcupine. In other words, lots of spikes 
pointing outward to deter one’s competitive opponents. Just because 
one spike, i.e., covenants not to compete, might get, or might have 
already been, clipped, doesn’t mean that there aren’t other spikes 
remaining.

http://www.weisspc.com


The process starts with a 360° analysis of your current group 
structure and business relationships. It moves from there to explore 
the boundaries of current prohibitions. It identifies opportunities for 
the application of other strategies, some as permissible proxies for 
what is otherwise prohibited, and some as first-order strategies. 
Then, over time, implementation begins.

For most medical groups, the business (i.e., its personnel) walks out 
the door every night at closing time. Take steps to best ensure that 
it will return in the morning. The best time to start the process was 
years ago. The next best time to start is now.

https://youtu.be/682I3eSrY8M


Your favorites, updated. 

Hospitals gorged on 
“aligned” physicians. 
Now it’s evident that 
integrated care delivers 
neither better care nor 
lower costs. And now, 
technology is mooting 
many of the reasons for a 
hospital’s existence. How 
can your practice survive 
in the post-hospital 
world?

Two of our most popular publications are back with current 
statistics and the same urgent message: You must plan for your 

group's continued success.

An inadequate 
governance structure 
can cripple your 
medical group’s ability 
to make effective 
decisions. Are steering 
your group toward 
disaster? The Medical 
Group Governance 
Matrix introduces a 
simple four-quadrant 
diagnostic tool to help 
you find out.  

Get your copyGet your copy
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When you're ready, here are 4 ways I can help you

and your business:

Download one of our books.

Our books provide you with a framework 
for thinking about your success. Browse 
our selection and take control of your 
future today.

Be a guest speaker on our podcast.

Passionate about sharing personal and 
professional achievements and lessons 
learned? Email me to participate in the 
conversation.

Book me to speak to your group or 
organization. 

I've presented to various medical 
groups,  organizations, universities, and 
privately consulted on many topics that 
today's healthcare professionals are 
facing. Let's discuss a tailored 
presentation to fit your group.

Engage me to represent you.

If you're interested in enhancing your 
profitability and effectively managing 
your risk, email me to discuss how we 
can work together to achieve your goals.

Join the conversation

Visit our website  
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