LOS ANGELES

August1,2025

A physician can’t be personally performing services in Missouri while at
the same time vacationing in Hawaii. But he can be prosecuted
criminally and sued civilly at the same time.

Let’s say you’re a physician under federal investigation for submitting
false claims to Medicare. You might think that a six-figure civil
settlement is the end of the matter. You write a check. The headlines
fade.

Maybe you even convince yourself it was all just a billing
misunderstanding.

Except it isn’t over. Not even close.
Consider Dr. Mohd Azfar Malik, a Missouri psychiatrist.

According to allegations brought by the federal government, he billed
Medicare and Medicaid for psychotherapy sessions he didn’t actually
provide, including ones he claimed to have performed while he was out
of state or even out of the country. Some of those services were
actually rendered by others but billed as if Malik performed them.
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That common set of facts resulted in both False Claims Act civil litigation
and criminal charges against Dr. Malik.

In April 2025, in connection with his criminal prosecution, Malik admitted
to submitting claims for personally performed, in-person services which
were actually performed by someone else while he was away.

He also admitted that he submitted a claim to Missouri Medicaid for an
initial inpatient hospital visit at a time when he was in Hawaii.

He admitted billing a private insurance company for an I.V. ketamine
infusion when he was actually out of town. To make matters worse, the
infusion was conducted by a physician friend whom Dr. Malik knew was
under indictment and lacked DEA registration authorizing him to
administer controlled substances, such as the ketamine.

Dr. Malik is set to be sentenced in August. He'’s already agreed to
surrender his DEA registrations.

And, on the civil side, in July 2025, Malik agreed to pay $501,556 to
resolve the False Claims Act case.

Some Takeaways for You

A civil settlement doesn't buy you peace. It might just buy you time. Or,
as in Dr. Malik’s case, it comes on top of a guilty plea. That’s a very
expensive combo platter, and not just in dollars. Licenses, reputations,
and freedom are all on the table.

Being criminally prosecuted and civilly sued for the exact same set of
facts isn’t double jeopardy. It’s just double trouble.

No compliance program is likely to stop someone who starts out as an
actual criminal. But my experience is that the great majority of people
who get caught up in compliance messes don't start out as actual
criminals. They just end up as ones.




But query whether they would’ve gone all the way had there been the proper
roadblocks? In other words, an active compliance program not just a
compliance plan. Internal audits. External audits. And so on.

Would they have been nudged back into the “good” lane?

| don’t know, but the chances are that when Dr. Malik is sentenced, he'll
have some quiet time to think about it.

BY THE TIME | GET

OUT OF HERE, | SURE
HOPE | LEARN WHAT
“PERSONALLY
PERFORMED"
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Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your

group's continued success.

Why You Must Plan Your Medical
Practice’s Survival

The Impending

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

The Medical Group
Governance Matrix™

BY MARK F. WEISS

AUTHOR OF

THE SUCCESS PRESCRIPTION

THE IMPENDING DEATH OF HOSPITALS

HOSPITAL-BASED MEDICAL GROUP MERGERS, ACQUISITIONS & ALTERNATIVES
SUCCESS OR FAILUREZ STRATEGIC TOOLS FOR MEDICAL GROUP LEADERS
DIRECTIONS: CLARITY FOR MEDICAL GROUP LEADERS

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy
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When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @
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