LOS ANGELES

July 18,2025

There are countless sorts of healthcare fraud.

The ones that get the most press involve money stolen from “the
public”.* Oftentimes that money was stolen by criminal physicians. Like
the sort who certify healthy patients for hospice.

But far fewer talk about fraud against physicians. Some of it leaves the
physician as victim. Some if it induces the physician into crime.

It's said that William Thompson was the original “confidence man”.
That’s unlikely; he just received the best press.

Well-spoken and dressed in a manner evoking a degree of wealth, he
would approach wealthy New Yorkers on the street. After engaging the
victim in some banter in which, perhaps, he feigned to be an
acquaintance whom the stranger couldn’t quite place, he would make
the seemingly outlandish request, “have you confidence in me to trust
me with your watch until tomorrow?” He often walked off with the
watch, never to be seen again. Well, at least until he was caught in
July 1849 after ripping off Thomas McDonald of 276 Madison Street
the prior May 12th.

Unlike theft, for example stealing millions from Medicare for
nonexistent DME that was “delivered” to nonexistent patients, in a con,
the victim, a/k/a the “mark”, happily and completely voluntarily hands
over the proceeds of the crime.



http://www.weisspc.com

As in William Thompson and the watch, the flow of confidence can run
from victim to criminal. In May 1849, Mr. McDonald placed confidence
in the well-spoken and well-dressed Thompson. “Of course! Here’s my
watch. See you tomorrow!”

But as the concept evolved, and here is where it gets more interesting,
the victim is often pulled into the scheme by the con artist’s feigned
confidence in the victim, evoking reciprocity often fueled by greed.

Look closely and you can see the breadcrumbs of these scams. In fact,
you can even see them advertised in LinkedIn posts along the lines of:

Get in on our growing new wellness business, poised to take off
across the northeast. Make an extra $2,500 a month, plus stock
options, as the remote medical director of our first wellness clinic!
Just sign off on injections, infusions, capsules, and pills for our
members.

Never mind that you are 400 miles away and have no idea who the
members, oops, patients, actually are. Those stock options are
multiplying millions, metastasizing in your mind faster than brooms in
front of Mickey.

Eighteen months later, when you’re also the medical director of four
other “wellness” locations, you’ll have been sucked so deep into the
scam and set up as a co-conspirator that you'll likely never flip.
Because to do so would amount to a confession.

But there’s no need to be so dark.

After 24 years of being the contracted provider of anesthesiology at St.
Larry’s Community Hospital, the CEO calls Dr. Bob, the medical
group’s president, into her office.

She tells Dr. Bob that it’s not likely that the hospital will be renewing the
group’s contract expiring at the end of 2025 because the hospital is
working out the details of a merger with Santa Margarita Memorial
across town, to be effective by the end of 2026.

Instead, the CEO tells Dr. Bob that those plans (which she says, she
can trust Dr. Bob not to disclose because they are “need to know”
only), include employing all of the group’s physicians to facilitate the




model in place at Santa Margarita. Of course, they’ll need someone to
serve as the Chief Medical Officer — Anesthesiology, with at least an
extra $100,000 per year of pay, and she’d like Dr. Bob to take the job.

How much will Dr. Bob do to facilitate the hand-over of his group, to not
terminate (or leverage threat of termination) in December 20257

For those who consider that sort of (common in real life) scenario as
implausible, substitute hospital CEO for management company. For
those who find it hard to believe that a hospital-based medical group
leader would do any such thing, substitute him or her with a surgeon
owning a majority interest in an ASC. (“The 25% management fee is a
bargain because we have ‘national contracts’.”)

The takeaway for you?

As they say in carpentry, “measure twice, cut once.” In connection with
your participation in any healthcare deal, measure at least thrice (i.e.,
get expert legal advice) so you don'’t get cut.

Or, as they say in confidence games, “if you don’t know who the mark
is, it's you.”

* When someone rips off a program funded by taxes, the government says that the
public was cheated by the criminal. When people don’t pay their taxes, the
government says the criminal has cheated the government.

“Yave you confidence in me to trust me with your medical license until tomorrow 2%
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Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your

group's continued success.

Why You Must Plan Your Medical
Practice’s Survival

The Impending

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

The Medical Group
Governance Matrix™

BY MARK F. WEISS

AUTHOR OF

THE SUCCESS PRESCRIPTION

THE IMPENDING DEATH OF HOSPITALS

HOSPITAL-BASED MEDICAL GROUP MERGERS, ACQUISITIONS & ALTERNATIVES
SUCCESS OR FAILUREZ STRATEGIC TOOLS FOR MEDICAL GROUP LEADERS
DIRECTIONS: CLARITY FOR MEDICAL GROUP LEADERS

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy
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When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @
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