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The notion of “fuck you” money. The fact that you have enough money
that you can brush off someone’s demand or request that, prior to
attaining such status, was something internalized via self-talk as
required of you as a wage slave or service provider.

You might find that offensive, but that doesn’t mean it's not true.

The concept isn’t limited to individuals. It applies to business entities
as well, certainly to hospital-based medical groups.

At its molten core, the concept of “money” in the phrase is a
misnomer. Although dollars are a lubricant, the real issue is freedom
or optionality.

Of course, there are degrees to this, from the ability to say no to an
entire deal, to say no to a specific proposal or contractual provision, or
to propose an entirely different structure for some arrangement, and
SO on.

The question, then, is how to increase freedom and optionality.

| can’t read your mind as you read my words, but I’'d wager that the
chances are great that most medical group leaders agree. The
problem, of course, is that agreeing in concept is a far cry from
demonstrating agreement by way of action, because unless you take
action, it’s just more talk.
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Having spoken with thousands of medical group leaders over my
career, many of their problems relate to the fact that they didn’t create
optionality, whether at the 50,000 ft. level, such as via geographic
expansion, or down close to the ground, such as having the ability to
easily jettison a disruptive physician.

The consequence, especially for hospital-based groups such as
anesthesiology or radiology groups, is that they set themselves up to
be leveraged by hospitals, by payors, and by other physicians.

There’s always something we can do, even close to the last minute.
But infinitely more can be accomplished through a long-term approach
to creating freedom and optionality, to become both the lever and the
one pushing down on it.

Why do so many groups fail at this? It’s likely because their focus
remains short-term: “What’s the ROI?” What’s the ROl on your mother?

What about "NO"
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Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your

group's continued success.

Why You Must Plan Your Medical
Practice’s Survival

The Impending

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

The Medical Group
Governance Matrix™

BY MARK F. WEISS

AUTHOR OF

THE SUCCESS PRESCRIPTION

THE IMPENDING DEATH OF HOSPITALS

HOSPITAL-BASED MEDICAL GROUP MERGERS, ACQUISITIONS & ALTERNATIVES
SUCCESS OR FAILUREZ STRATEGIC TOOLS FOR MEDICAL GROUP LEADERS
DIRECTIONS: CLARITY FOR MEDICAL GROUP LEADERS

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy
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When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @
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