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Don’t get your medical group or healthcare business lost in big data.

Bureaucratic sorts are drawn to numbers because numbers can be
gathered, processed and manipulated, all with the goal of lifetime
employment for those bean counters.

I’m not saying that numbers aren’t important (like those following a
dollar sign), but only that very little of what’s important for your
success is capable of numerical measurement in any meaningful way.

Consider the advice of W. Edwards Deming, the man credited by the
Japanese as revitalizing their manufacturing economy following World
War Il. A numbers and process man if there ever were one. Yet
Deming said that over 97% of the events that affect a company’s
results can’t be measured.

That leaves a mere less than 3% capable of measurement at all.

And, for those things that can be measured, what does their
measurement mean?

To paraphrase H. Thomas Johnson, the professor and accounting
historian, quantitative measures describe something, they do not
explain anything.

Your success depends on a myriad of interpersonal relations, on hiring
the right staff, on doing the right thing — the humanities side of
business, not the bean counting side, not the easy side.



http://www.weisspc.com

Why is such-and-such a measure for incentive payment? What does
being in the 75% percentile mean? Does a medical staff satisfaction
survey reveal what caused the satisfaction?

Don’t be seduced by numbers. The truth is that Peter Drucker never
said “If you can’t measure it, you can’t manage it.” Someone else made
it up.

Don’t allow your performance to be measured by meaningless
measurements.

Don’t manage by meaningless measurements.

Speak truth to numbers.
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Just because you can'easure something
oesn’'t mean that it means anything.



https://youtu.be/9GkkqtRZvkY

Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your

group's continued success.

Why You Must Plan Your Medical
Practice’s Survival

The Impending

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

The Medical Group
Governance Matrix™

BY MARK F. WEISS

AUTHOR OF

THE SUCCESS PRESCRIPTION

THE IMPENDING DEATH OF HOSPITALS

HOSPITAL-BASED MEDICAL GROUP MERGERS, ACQUISITIONS & ALTERNATIVES
SUCCESS OR FAILUREZ STRATEGIC TOOLS FOR MEDICAL GROUP LEADERS
DIRECTIONS: CLARITY FOR MEDICAL GROUP LEADERS

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy
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When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @
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