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Considering honey bees have been on earth for between 40 to 150 
million years, it pays to consider their hive strategy for success, 
especially because it maps perfectly onto medical groups.

Here it is.

The huge percentage, maybe 80%, of forging bees in the hive exploit 
nectar and pollen sources already known to them as communicated 
by the foragers’ “waggle dance”. Yet the remainder of the foragers 
ignore the existing information and seemingly wander outside the hive 
like delinquent teenagers.

And it’s exactly that seemingly inefficient behavior, a bit of blowing off 
of better exploitation for a bit of exploration, that results in finding new 
food sources, and, in the long run, the survival of the hive.

Many medical groups, especially hospital-based groups such as 
anesthesiology or radiology groups, identify a place to locate their 
“hive”, a hospital or even a hospital system. Then they exploit it and 
exploit it until the food source is gone. Gone by way of the loss of a 
contract, gone by way of the death of the hospital, or gone by the 
gradual starvation of declining payments and increasing costs.

http://www.weisspc.com


The key, even in difficult staffing times, is a weighted balance 
between exploiting existing business sources and exploring for new 
ones.

You need to be more like bees.

If you’re buzzing to learn multiple strategies to achieve that 
weighted balance, let’s talk.

Mark was interviewed by Justin Harvey for the APM Success 
podcast.

Listen to the podcast here.

https://youtu.be/j78YEdYq27g
https://apmsuccess.com/episode-257-how-to-effectively-run-an-anesthesia-group-w-atty-mark-weiss/


Your favorites, updated. 

Hospitals gorged on 
“aligned” physicians. 
Now it’s evident that 
integrated care delivers 
neither better care nor 
lower costs. And now, 
technology is mooting 
many of the reasons for a 
hospital’s existence. How 
can your practice survive 
in the post-hospital 
world?

Two of our most popular publications are back with current 
statistics and the same urgent message: You must plan for your 

group's continued success.

An inadequate 
governance structure 
can cripple your 
medical group’s ability 
to make effective 
decisions. Are steering 
your group toward 
disaster? The Medical 
Group Governance 
Matrix introduces a 
simple four-quadrant 
diagnostic tool to help 
you find out.  

Get your copyGet your copy

http://www.weisspc.com/publications
http://www.weisspc.com/publications
http://www.weisspc.com/mggm
http://www.weisspc.com/mggm


When you're ready, here are 4 ways I can help you

and your business:

Download one of our books.

Our books provide you with a framework 
for thinking about your success. Browse 
our selection and take control of your 
future today.

Be a guest speaker on our podcast.

Passionate about sharing personal and 
professional achievements and lessons 
learned? Email me to participate in the 
conversation.

Book me to speak to your group or 
organization. 

I've presented to various medical 
groups,  organizations, universities, and 
privately consulted on many topics that 
today's healthcare professionals are 
facing. Let's discuss a tailored 
presentation to fit your group.

Engage me to represent you.

If you're interested in enhancing your 
profitability and effectively managing 
your risk, email me to discuss how we 
can work together to achieve your goals.

Join the conversation

Visit our website  

http://www.weisspc.com
https://www.facebook.com/weisspclaw
https://www.youtube.com/@weisspc
https://www.linkedin.com/in/markfweiss
https://x.com/weisspclaw
http://www.weisspc.com/publications
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