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Someone at a conference asked me what’s the biggest mistake medical
group leaders make. That’s easy, | told him, it's not engaging me to
represent them.

He told me to get serious. | told him that | was. So, he asked me what'’s
the second biggest mistake.

That’s easy, too.

Many medical group leaders bemoan their group’s circumstances. Some
feel caught in the hard place between increasing commaoditization, what
they believe to be the limitations of independent structure, and the
pressure of regional or national groups or of hospital employment. | often
hear this from anesthesiology group and radiology group leaders. Other
leaders feel like bystanders as hospitals and hospital systems attempt to
take charge of their medical group or, at the antipode, as a result of
hospital bankruptcies and closures.

As a result, they often believe in a future with limited choices, one in
which they are followers or, worse, spectators. They begin to think in
terms of being limited to sell to, or be subsumed by, a large group or
hospital. They begin to think, even if they are not in a hospital-based
specialty, that their future hinges on the hospital’s decisions.
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But for those capable of strategic thinking and not merely tactical action or,
even worse, simply reaction, there are multiple choices. For example, radically
changing your business structure and method of business, expanding to new
practice sites, merging with other independent groups, linking through MSO-
like structures, and the creation of joint ventures.

Unfortunately, even when they become aware of alternatives, and of their mix
and match nature, too many group leaders become confused. They don’t
know what the next step is. They worry that that step might not be the right
one. They don’t want to spend any money on their future. They want a sure
thing. They don’t know how to get from where they are to where they want to
be. As a result, they stop. Paralyzed. In place.

That’s the point that the second biggest mistake lurks. It's timing, the failure to
begin the process of moving past the doubt or paralysis when there’s more
time to maneuver. Simply put, the time to get started was years ago, or last
month, or yesterday. But none of those are available choices any longer, so
today is the best choice.

Here’s a thought tool to help with the first step.

First, don’t think about moving from where you are to where you want to be.
That too often leads to simply improving your current situation, which is akin to
building a fancier building on top of a known fault line. Instead, use your
desired destination stage to pull you toward its completion. Take one step in
that direction. Then take the next.

It's imperative that you get started now and that you become willing to invest
in your own future.

Will you succeed? Sorry, there’s no guaranty. But at least you won'’t be frozen;
the deer in the headlights of someone else’s success.
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Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your

group's continued success.

Why You Must Plan Your Medical
Practice’s Survival

The Impending

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

The Medical Group
Governance Matrix™

BY MARK F. WEISS

AUTHOR OF

THE SUCCESS PRESCRIPTION

THE IMPENDING DEATH OF HOSPITALS

HOSPITAL-BASED MEDICAL GROUP MERGERS, ACQUISITIONS & ALTERNATIVES
SUCCESS OR FAILUREZ STRATEGIC TOOLS FOR MEDICAL GROUP LEADERS
DIRECTIONS: CLARITY FOR MEDICAL GROUP LEADERS

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy
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When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @
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