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Here’s the number 1 mistake, the Achilles’ heel of the negotiations between a 
medical group, for example, an anesthesiology group or a radiology group, 
and a hospital in connection with the terms of an exclusive contract, including 
related stipend negotiations.

I previously shared the 7 Key Steps to Successful Hospital-Based Group 
Stipend Negotiations.

Let’s travel back in time approximately 2,500 years to Ephesus, a now-ruined 
city in what is modern day Turkey, which was then part of the Greek empire. 
It’s there that we’ll find Heraclitus, the pre-Socratic philosopher obsessed with 
change. 

Viewing the world as always in flux, it’s he who coined the saying “no man 
ever steps in the same river twice” and who declared that “nothing endures 
but change.” Heraclitus was the anti-Parmenides, a fellow Greek philosopher 
who argued that reality is absolute and eternal.

And that’s the problem with those laser beam focused on what is in the 
context of exclusive contracting and stipend support, that is, those 
Parmenideans manically focused on currently required coverage and its fair 
market value.

Although current coverage and current FMV are essential details, what’s 
generally lost to most is that, as Heraclitus taught us, what is on any specific 
day, say, May 5, 2025, will likely not be what “is” on September 30, 2025, or
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on August 1, 2026, or on December 1, 2027, with all of those dates falling 
within the term of an agreed-upon three-year exclusive contract.

And that’s the case even though the exclusive contract assumes it will be the 
same. No contract, whether 3 or 33 or 333 pages long, can control reality any 
more than a map can control the terrain.

We therefore have a choice. We can pretend that the coverage matrix built 
into the agreement will be honored in reality, or we can be realistic and create 
an expandable, but not elastic, agreement that has mechanisms for matching 
the growth in scope and intensity to growth in financial support.

There is no such thing as static demand for services over a contract’s multi-
year term, and it’s a fool’s bet, yet one many take, to believe that one can 
place a set value on total fair market value.

A mechanism to deal with change in demand, and linked change in financial 
support, is essential. Heraclitus told us as much, Bob Dylan sang about it 
(i.e., The Times They Are A-Changin’), and I’ve warned you not to make the 
mistake of believing to the contrary.

https://youtu.be/OIkVY5eTQTs


Mark was interviewed by Justin Harvey for the APM Success 
podcast. The episode will be available on 5/14! Check the interview 

it out here.

Would a Friendly Physician be as Friendly Without a License?

https://youtu.be/3E-AlD0MMZ0
https://apmsuccess.com/episode-257-how-to-effectively-run-an-anesthesia-group-w-atty-mark-weiss/


Your favorites, updated. 

Hospitals gorged on 
“aligned” physicians. 
Now it’s evident that 
integrated care delivers 
neither better care nor 
lower costs. And now, 
technology is mooting 
many of the reasons for a 
hospital’s existence. How 
can your practice survive 
in the post-hospital 
world?

Two of our most popular publications are back with current 
statistics and the same urgent message: You must plan for your 

group's continued success.

An inadequate 
governance structure 
can cripple your 
medical group’s ability 
to make effective 
decisions. Are steering 
your group toward 
disaster? The Medical 
Group Governance 
Matrix introduces a 
simple four-quadrant 
diagnostic tool to help 
you find out.  

Get your copyGet your copy

http://www.weisspc.com/publications
http://www.weisspc.com/publications
http://www.weisspc.com/mggm
http://www.weisspc.com/mggm


When you're ready, here are 4 ways I can help you

and your business:

Download one of our books.

Our books provide you with a framework 
for thinking about your success. Browse 
our selection and take control of your 
future today.

Be a guest speaker on our podcast.

Passionate about sharing personal and 
professional achievements and lessons 
learned? Email me to participate in the 
conversation.

Book me to speak to your group or 
organization. 

I've presented to various medical 
groups,  organizations, universities, and 
privately consulted on many topics that 
today's healthcare professionals are 
facing. Let's discuss a tailored 
presentation to fit your group.

Engage me to represent you.

If you're interested in enhancing your 
profitability and effectively managing 
your risk, email me to discuss how we 
can work together to achieve your goals.

Join the conversation

Visit our website  

http://www.weisspc.com
https://www.facebook.com/weisspclaw
https://www.youtube.com/@weisspc
https://www.linkedin.com/in/markfweiss
https://x.com/weisspclaw
http://www.weisspc.com/publications

	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



