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The recruitment crisis.

That was the subject of Monday's blog post, Medical Group Growth Without 
Recruiting. You can follow the link to read the post online, or just keep 
reading.

It’s not news to you that there’s a huge shortage of physicians in many 
medical specialties, such as in anesthesiology and radiology. With the overall 
aging of the physician population, shortages in other medical specialties, 
including those that are office-based, will intensify.

As a result, many medical groups have difficulty recruiting.

But there’s a secondary impact at play. As a result of the recruiting 
conundrum, many medical group leaders think that it’s difficult or impossible to 
grow their group. They believe that they must be able to recruit to grow.

But that’s a symptom of calcified thinking, because there are other ways to 
achieve growth.

It can be achieved by way of strategic M&A, a process extremely different from 
the PE approach. It could also be achieved in a way that does not involve any 
acquisition or merger at all – yes, growth without either de novo business 
operations or the purchase of or merger with another group.

http://www.weisspc.com
https://blog.weisspc.com/advanced-practice-provider/


Of course, this begs the questions of whether a growth model is appropriate 
for your group, to what extent it might be, of understanding the various 
reasons for growth including as a hedging strategy, and of what specifically 
constitutes growth.

Those are the real questions we guide physician leaders like you in 
pondering, because the questions have to be asked well before moving 
forward to develop and implement the strategy.

If the recruitment/growth conundrum is a challenge for you, it might make 
sense to chat.

The Latest on the Corporate Transparency Act

In the latest on the Corporate Transparency Act, last Friday, March 21, 2025, the 
Treasury Department’s Financial Crimes Enforcement Network (“FinCEN”), the agency 
charged with enforcing the CTA, issued a new interim final rule removing the 
requirement for U.S. companies and U.S. persons to report beneficial ownership 
information under the Corporate Transparency Act.

FinCEN’s new interim final rule revises the definition of “reporting company” to mean 
only those entities that are formed under the law of a foreign country and that have 
registered to do business in any U.S. State or Tribal jurisdiction by the filing of a 
document with a secretary of state or similar office.

As the name “interim final rule” indicates, it’s possible that there will be changes 
between the interim final rule issued on March 21 and the eventual “final rule”—FinCen 
is currently accepting comments from the public.

Visit WeissPC.com for updates.

https://youtu.be/yvT3KdfOSl8


Your favorites, updated. 

Hospitals gorged on 
“aligned” physicians. 
Now it’s evident that 
integrated care delivers 
neither better care nor 
lower costs. And now, 
technology is mooting 
many of the reasons for a 
hospital’s existence. How 
can your practice survive 
in the post-hospital 
world?

Two of our most popular publications are back with current 
statistics and the same urgent message: You must plan for your 

group's continued success.

An inadequate 
governance structure 
can cripple your 
medical group’s ability 
to make effective 
decisions. Are steering 
your group toward 
disaster? The Medical 
Group Governance 
Matrix introduces a 
simple four-quadrant 
diagnostic tool to help 
you find out.  

Get your copyGet your copy

http://www.weisspc.com/publications
http://www.weisspc.com/publications
http://www.weisspc.com/mggm
http://www.weisspc.com/mggm


When you're ready, here are 4 ways I can help you

and your business:

Download one of our books.

Our books provide you with a framework 
for thinking about your success. Browse 
our selection and take control of your 
future today.

Be a guest speaker on our podcast.

Passionate about sharing personal and 
professional achievements and lessons 
learned? Email me to participate in the 
conversation.

Book me to speak to your group or 
organization. 

I've presented to various medical 
groups,  organizations, universities, and 
privately consulted on many topics that 
today's healthcare professionals are 
facing. Let's discuss a tailored 
presentation to fit your group.

Engage me to represent you.

If you're interested in enhancing your 
profitability and effectively managing 
your risk, email me to discuss how we 
can work together to achieve your goals.

Join the conversation

Visit our website  

http://www.weisspc.com
https://www.facebook.com/weisspclaw
https://www.youtube.com/@weisspc
https://www.linkedin.com/in/markfweiss
https://x.com/weisspclaw
http://www.weisspc.com/publications
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