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February 21, 2025

It's time to say no to systems thinking. Healthcare systems, that is.

That was the subject of Monday's blog post, First, Let’s Kill All the
Healthcare Systems. You can follow the link to read the post online, or just
keep reading.

According to Bain & Co, nearly one-quarter of physicians employed in health-
system-led organizations are considering switching employers.

Those physicians, like my clients, share the notion that serving the patient,
delivering actual, not bullshit, patient-care value is the raison d'étre.

Unfortunately, that's anathema within a “healthcare system”.

It's the difference between a “system” built to capture cross-referrals, to
charge facility fees for what used to be office visits, and so on, and doing
what’s best for the patient.

It's the difference between advancing care and treatment versus being
hemmed in by diktats labeled “value based care” or “evidence based
medicine” or whatever other BS buzz word was just coined.

Now let’s return to the top. Did you notice that that 25% of system-employed
physicians WANT NEW JOBS, not to form their own practices or groups. No
cojones there, huh?
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And that’s a tremendous advantage for you, someone who’s willing to take
the leap into physician-owned and physician-controlled practice. After all,
that 25% wants to be your worker bees. They’ll be happy. Patients will be
happy. And so, too, will you.

Don’t know where to start?
Let’s chat.

P.S. Still think a system is required? Watch the classic “I, Pencil” and let
me know what you think.

BOI Reporting Back on With a Caveat on Timing

The immediately prior nationwide injunction against mandatory BOI
reporting pursuant to the Corporate Transparency Act, in place in
connection with Smith v. United States Department of Treasury, was lifted
earlier this week.

The deadline for BOI reporting to FinCEN is now March 21, 2025.

There are, however, pending updates to the BOI reporting rule and pending
legislation (enacted by the House but not yet by the Senate or signed into
law), that might cause you to choose to delay filing until closer to the
deadline. The timing issue depends on your situation; for advice on filing,
contact Mark.




Your favorites, updated.

Two of our most popular publications are back with current
statistics and the same urgent message: You must plan for your

group's continued success.

Why You Must Plan Your Medical
Practice’s Survival

The Impending

Hospitals gorged on
“aligned” physicians.
Now it’s evident that
integrated care delivers
neither better care nor
lower costs. And now,
technology is mooting
many of the reasons for a
hospital’s existence. How
can your practice survive
in the post-hospital
world?

Get your copy

The Medical Group
Governance Matrix™

BY MARK F. WEISS

AUTHOR OF

THE SUCCESS PRESCRIPTION

THE IMPENDING DEATH OF HOSPITALS

HOSPITAL-BASED MEDICAL GROUP MERGERS, ACQUISITIONS & ALTERNATIVES
SUCCESS OR FAILUREZ STRATEGIC TOOLS FOR MEDICAL GROUP LEADERS
DIRECTIONS: CLARITY FOR MEDICAL GROUP LEADERS

An inadequate
governance structure
can cripple your
medical group’s ability
to make effective
decisions. Are steering
your group toward
disaster? The Medical
Group Governance
Matrix introduces a
simple four-quadrant
diagnostic tool to help
you find out.

Get your copy



http://www.weisspc.com/publications
http://www.weisspc.com/publications
http://www.weisspc.com/mggm
http://www.weisspc.com/mggm

When you're ready, here are 4 ways | can help you
and your business:

Download one of our books.

Our books provide you with a framework
for thinking about your success. Browse
our selection and take control of your
future today.

Book me to speak to your group or
organization.

I've presented to various medical
groups, organizations, universities, and
privately consulted on many topics that
today's healthcare professionals are
facing. Let's discuss a tailored
presentation to fit your group.

Be a guest speaker on our podcast.

Passionate about sharing personal and
professional achievements and lessons
learned? Email me to participate in the
conversation.

Engage me to represent you.

If you're interested in enhancing your
profitability and effectively managing
your risk, email me to discuss how we
can work together to achieve your goals.

Join the conversation
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Visit our website @
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